West Coast Customer Workshop
Portland Hilton & Executive Towers

GSA Public Buildings Service

Realty Servics

Customer Budget Notification

GSA Public Buildings Service

» Considerations - Prospectus, Title 10
» Expiring CBR letter
* Minimum of 18 months prior

» Discuss potential workplace solutions

Identify Requirement

GSA Public Buildings Service

» Generate and obtain agency approval
of draft Occupancy Agreement (OA)

» Discuss budget issues — relocation,
furniture

» Acquisition Plans
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GSA Public Buildings Service
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+ Customer Budget Notification
* Identify Requirement

* Pre-Solicitation

» Space Procurement

* Build-Out

+ Occupancy

+ Contract Management

Identify Requirement

GSA Public Buildings Service

* Receive space request
+ Define basic space needs
» Develop special requirements

» Delineated area — CBD & Rural Reform Act

Pre-Solicitation

* Place ad — FedBizOps
and/or Newspaper

GSA Public Buildings Service
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» Evaluate responses

* Draft SFO & obtain
customer approval
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GSA GSA Public Buildings Service

Space Procurement

» Market survey
* Issue solicitation
* Propose an award

 Create and sign updated
OA (GSA & Customer)

* Execute lease

GSA GSA Public Buildings Service

Build-Out

» Obtain construction schedule
» Conduct final inspection & punchlist

» Acceptance by GSA & Customer

GSA GSA Public Buildings Service

Contract Management

» Manage contract changes

» Contract maintenance of space

» Follow-up on non-compliance issues
» Ensuring uninterrupted services

¢ Annual site visits
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GSA GSA Public Buildings Service

Build-Out

» Forward block layouts to Customer
» Reviews — fire safety, handicap
» Forward approved layouts to lessor

» Tenant Improvement evaluation/discussions
and Notice to Proceed

GSA GSA Public Buildings Service

Occupancy
+ Establish beneficial occupancy
* Generate CBR
* Install furniture & office equipment
* Create final OA

» Forward as-builts, lease, OA to customer

GSA GSA Public Buildings Service

Regional Touch Points

James Draley

Regional Realty Services Officer
GSA Pacific Rim Region

(415) 522-3199
james.draley@gsa.gov

Kathy Reddick
Regional Realty Services Officer
GSA Northwest/Arctic Region
(253) 931-7255
kathy.reddick@gsa.gov
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GSA Public Buildings Service

» Continuing occupancy in
federal space

» Realty Transaction Survey
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* Billing from the OA
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Customer Focused Initiatives

Security in Leased Space

GSA Public Buildings Service

* Draft lease security operating standards
and SFO clauses under review

* Building Security Committees (BSC)

GSA Public Buildings Service
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GSA Public Buildings Service
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zing Broker Contracts

National Broker Contract

— Enhance the GSA — Customer relationship

Regional Broker Contracts

— Outleasing, market surveys, Construction Management
Services

For More Information

GSA Public Buildings Service

Kathy Reddick
Regional Realty Services Officer
GSA Northwest/Arctic Region
(253) 931-7255
kathy.reddick@gsa.gov

Tom Hixson

Branch Chief, Pacific Service Center
GSA Pacific Rim Region

(415) 522-3223
tom.hixson@gsa.gov




